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Broadmeadows Community Neighbourhood Renewal

Broadmeadows Advisory Team (BAT)

	                          Meeting Minutes – 3 September 2009


	Present
	Turna Dalgali, Binaisha Mody, Anthony Ryan, , Dianna Yacoub, Anita Lijovic, Judith Smale, Wyn Carton, Les Devine, Carolynne Venn, , Kerry Wilkins, Ian Adotey, Joanne Moore, Jann Skinner, Greg McLaren, Rob Greenacre, Kathy D’Agostino, Denise Shearer, Viviane LAcey, Paul Bentley, Marcus Bosch   
	Time
	10:00am to 12:00pm

	Apologies
	Mike Webb, Liz Young, Elvis Jeannot, Dorothy Wie     
	Date
	Thursday 03 

September 2009

	Venue
	Dallas Neighbourhood House, 182 Widford Street, Broadmeadows
	Chair: 

Minutes:      
	Kerry Wilkins
Ian Adotey


	1.
	Welcome 
	KW welcomed all to the meeting.

DS confirmed the departures of Mike Webb and Jill Scanlon from the group.


	2.

2.1

2.2

2.3

2.4


	Acceptance of previous minutes.  

Previous Business

BAT briefing to Mike Webb (KW / IA)
Graffiti Management Contact (AR)

BAT Fieldtrips (IA) 

Hygiene, Rubbish and Common Areas in Olsen Place (IA)

	Minutes accepted 

Proposed: JS    Seconded: TD 
IA, KW, VL and BVdV met with MW. Discussion focused on stressing the importance of Council as a partner – particularly as the BAT tries to formulate a mainstreaming strategy. Noted that the BAT needs its members to be “Champions” for BCNR. MW’s contributions and actions were in line with this aspiration. Joy Nunn will be Acting Director City Communities. MW undertook to brief her on the BAT and its requests in regard to consistent senior level representation at the BAT as well as advocacy across council divisions.

Contact is Geoff Bird. Best reached on 9205 2200 (Council customer service)
3 options explored

Geelong: IA had attended a steering group meeting of Corio / Norlane NR employment focused organisation Northern Futures. This is a place based employment group led by federal and state members with strong buy in from council and major employers in the area. IA advised that this site was not appropriate for a field trip but could provide a good model – particularly with the high status of the Broadmeadows state member Mr. Brumby. Representatives from Northern Futures, including senior council officers, had offered to share their perspectives with a targeted group in Hume.

AGREED: IA to plan an appropriate forum to share Geelong’s experiences and examine how they may apply in Broadmeadows.

Wendouree West: Field trip scheduled for Thurs 1st Oct in lieu of next BAT meeting. Good example of a thriving community hub and very strong resident engagement post NR. Transport provisionally booked. IA visiting tomorrow to scope out the detail of the field trip. 

AGREED: IA to circulate details of the trip asap.

AGREED: BAT members to indicate availability asap on receipt of details to allow Wendouree to prepare adequately
Bendigo (Eaglehawk & Long Gully): These NR sites offer good examples of strong engagement from council and local health and community development services. Senior representation likely from several agencies. IA expressed the hope that this could be matched by BAT partners. DS advised that early flagging of dates would assist in this aspect.

AGREED: IA to circulate proposed dates and liaise with partners to achieve best possible representation. 

IA has been referred to the Local Laws department of council on this matter. 
JS advised that Council has developed a targeted multicultural communication strategy that will be implemented shortly. This has councillor endorsement and will be applied robustly. 

JM noted that complaints have been made in the past but there is often little or no response. DS suggested complaints crossed a number of complex by-laws, building regulations and planning issues. GM advised use of the established customer service pathways in regard to complaints, with more targeted follow up to follow if needed. IA intends to report back with some guidance on the processes in regard to complaints and reasonable responses. 
   

	3.

3.1

3.2

3.3


	Correspondence
Hume Winter Magazine
Tenant Participation Forum

BCNR Calendar - September
	Tabled 
ACTION: IA to circulate to resident BAT members 
Tabled

	4.

4.1

4.2


	Planning for the Future (IA)
What is Mainstreaming?
Mainstreaming Plan


	PowerPoint presentation tabled (attached). Meeting noted that Office of Housing is an excellent example of a mainstream service
Following on from 4.1, IA tabled a document (attached) outlining 7 suggested objectives associated with a successful local Plan for the Future. Further development should be in conjunction with other partners to ensure ownership of the process and its aims.

Discussion in regard to housing density – suggested that this was actually housing mix. GM / DS updated that a council had rejected an amendment – C85 – at their most recent meeting. Resident complaints in regard to the implications of this amendment on the heights of proposed developments were seen as a key reason for it being dropped. Council officers advised that this decision was significant as the thinking behind it may have implications for the Community Hub development as it negates the principles of “Better Living in Dallas & Broadmeadows” design framework  
ACTION: IA to consider what responses are required from partners and insert into plan
JS asked that clarity was given on how state government interfaced with the plan – what commitments are being made help communities deliver strong outcomes? VL advised that there are recently agreed government targets that should be applicable.

ACTION: VL to circulate government commitments to BAT  



	5.
5.1
5.2

5.3
5.4

	Reports
Council – Social Planning (DS)
Works to Public Realm – Olsen Place (GM)

Employment and Learning (TD)
Community Wellbeing and Safety (IA)

	Scanlon Foundation Ideas Symposium held earlier this week. Projects will be developed that focus on NESB (Non-English Speaking Backgrounds) women and children. Projects will focus on Southern Hume and are likely to benefit the residents of the NR area. 
Report analysing suitable sites for the community hub has been completed. Parking is emerging as a real issue in the light of recent local planning decisions. Leadership group will accept the report shortly and provide feedback to the BAT. 
GM advised that Council was willing to extend the timeline of the works to allow for a community consultation around the suggested works. This is a one-of project with clear parameters – not about parking, graffiti, refuse or trader practices. It is about beautification and minor works to the precinct.

JM stressed that children should be consulted as they are an audience that needs to see Olsen Place as theirs.

DY suggested that plans could be displayed at BCNR in late October with a simple survey made available for comments. A community event should be scheduled for a Saturday 10.30am – 1.30pm to provide a focus for this activity. Council to feedback results to BAT.

IA asked that Council are trusted to act in best interests of the community by listening at the consultation stage then using their expertise to scope the works and deliver the project.

Council asked for BCNR support in scheduling and publicising the consultation. Good idea to use BCNR as a site for viewing plans / making comments for an extended time period. 
ACTION: DY / IA to liaise with BCNR rep(s) to get things moving. 
Several courses imminent – Cross cultural training, Train the Trainer, Cert II Community Work.

Internet security courses progressing well.

IA hoping to arrange a safety audit for late October with OoH, Council and Vic Police backing. Details to follow. 


	6.
	Break
	

	7.
7.1

7.2

7.3


	General Business
Police Activity (AR)
Meadows PS
Place Management
	Police have been responding to a number of police complaints centring on a specific individual demanding money from residents. AR advised that residents should always dial 000 if they feel threatened. It is possible that there is a health aspect to this particular situation. If residents do not wish to call 000 they can use the confidential website to report any concerns

CV advised that Dallas Neighbourhood House staff have been supporting people in reporting crime on the website.

AR highlighted that the BAT has an important role in promoting the provision of specific local intelligence to the police. This will enable the smarter deployment of the (limited) resources available. 

RG reported that the recent merger and move seems to have gone relatively smoothly. RG wishes the school to be perceived as the community’s school. All are welcome to approach RG with ideas about how to partner with the school. JM noted that the levels of mixing of the two cohorts of both kids and parents is very encouraging. 
VL updated that the Place Manager position would not be relocating to Council. VL advised that this meant that the outcomes associated with having the Place Manager would need to be achieved in different ways



	8.
	Next Meeting
	10am – 12 noon

Thursday 1st October
Dallas Neighbourhood House

Broadmeadows
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